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Safeguarding Vulnerable Adults 

"I am listened to and supported to keep myself safe." 

 

Intent 

Mai Lighthouse recognises that it is everyone's right to be safe from abuse but that some people are more at risk 

of abuse, neglect and exploitaƟon than others.  This vulnerability can be associated with care needs, detenƟon, 

previous abuse experience and different forms of cultural, social and economic disadvantage.  

This policy reflects our focus on prevenƟng abuse, neglect, and exploitaƟon of vulnerable adults and will guide 

our response if abuse occurs. It reflects the principles and recommendaƟons of the Royal Commission of Inquiry 

into Abuse in Care 2024, the Enabling Good Lives (EGL) Principles and aligns with Te Aorerekura NaƟonal Strategy 

to Eliminate Family Violence.  

This policy applies when working with people who are in a care or detenƟon seƫng, or are reliant on care or 

support from others, for example, care of a kaumātua, or disabled person and who, as a result, are unable to 

protect themselves. 

 

DefiniƟons 
"Abuse" refers to harming, ill-treatment, neglect, or deprivaƟon of a vulnerable person.  It includes:  

"Psychological abuse" - includes shouƟng, name-calling, inƟmidatory tacƟcs, and withdrawing love, or 

emoƟonal support. 

"Physical abuse": this can involve hiƫng, slapping, pushing and threats to cause physical pain or harm. 

 "Neglect"  – involves not providing the essenƟals for life such as adequate nutriƟon, medicaƟon and other 

health requirements, adequate heaƟng and fresh air.  It may involve not meeƟng disability needs, 

supervisory neglect and not providing necessary equipment or support. 

"RestricƟve pracƟces" – restraining or isolaƟng someone for reasons other than medical necessity or to 

prevent immediate self-harm. 

"Sexual abuse" – refers to any non-consensual sexual acƟvity or verbal abuse of a sexual nature and 

other inappropriate sexual behaviours. 

"ExploitaƟon" involves taking advantage of a vulnerable person for personal gain. This can include: 

 "Financial" or "Material ExploitaƟon": The illegal or improper use of an individual’s funds, property, or 

assets. Examples include forging signatures, coercing the person to pay or sign financial documents. 
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 "Labor" or "AcƟvity ExploitaƟon": Forcing or coercing an individual to work or engage in acƟviƟes against 

their will or in unsafe condiƟons. 

"Self-harm" - refers to any self-injurious behaviours such as cuƫng or burning oneself, which can be a sign of 

underlying issues in the person's environment. 

“SeƩlement agreement” refers to an agreement allowing a person to resign without disciplinary acƟon." 

"Vulnerable person" - 

is a person (aged 18 years or above) who is detained, or who has care and/or support needs that entail 

reliance on others and is experiencing (or at risk of) harm, violence, abuse, and neglect, and as a result of 

their care or support needs is unable to protect her/him/themself. 

Guiding Principles 
Mana – enhancing - Recognise and enhance the inherent dignity and wellbeing (mana and mauri) of every 

person in care, supporƟng them holisƟcally and to be free from abuse, exploitaƟon or neglect. 

Person-centred -  Responses to care and support needs build on each person's unique strengths, needs, and 

circumstances, fostery connecƟons and reduce isolaƟon. 

ParƟcipaƟon and Voice -  People are supported to parƟcipate in decisions that affect them, with access to 

support or advocacy, and their concerns are taken seriously. 

PrevenƟon and Safety -  Use diverse prevenƟon strategies appropriate to those we work with and the wider 

community with a focus on building awareness about abuse and neglect and ensuring safety of vulnerable 

people.  

 Whānau and Community -AcƟvely involve whānau, support networks, and peers in decision-making wherever 

appropriate and support connecƟons to family and community. 

Cultural Responsiveness - Support whānau Māori in their care of tamariki, kaumātua and vulnerable adults and 

ensure the cultural needs and preferences of vulnerable people are addressed in our responses. 
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Requirements 

PrevenƟon 

We aim to prevent abuse and neglect, for example, through:   

 Awareness - raising  and training -   promote awareness with staff, volunteers, clients/whānau about the 

signs of abuse, exploitaƟon, and neglect with vulnerable adults and how to report concerns 

 ProacƟve Monitoring -  support and check-in on vulnerable adults' care relaƟonships and environments;  

flag and address risks early and promptly  

 SupporƟve Culture -  a culture of openness and support is promoted to ensure that people feel safe to 

express concerns and report issues; provide mulƟple ways to raise abuse concerns for clients with 

different abiliƟes (eg in-person, email, formal complaint)  

 Whakawhanaunga - support safewhānau/care relaƟonships and work with others to create a network of 

support and vigilance against abuse and neglect including Advocates, older age services, disability 

consumer groups, hapū, iwi, Māori services, Deaf community, Pasifika and ethnic services 

 Empowerment -  vulnerable adults are encouraged and supported to understand their rights, to speak-up 

and use strategies to protect themselves from abuse and exploitaƟon. 

 

ReporƟng and Responding to Abuse Concerns 

InacƟon is not an opƟon. We will respond appropriately:  

 Report - abuse concerns and disclosures must be reported immediately to management or a specially 

designated staff member. The Responding to Abuse, exploitaƟon and Neglect policy will apply.  

 AllegaƟons against staff - management will ensure that allegaƟons are taken seriously and are properly 

invesƟgated in accordance with the ReporƟng Abuse against Team member policy 

 Care and support -  the vulnerable person's safety and support will be prioriƟsed including their needs for 

medical and psychological assistance; tailored support and conƟnuity of care where possible.  

 Accountability - people who use violence will be supported to take responsibility for behaviour and its 

impacts and change their behaviour. Internal and external services may be offered. 
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Staff Training and EducaƟon 

 Training and inducƟon will support our workforce to understand the social model of disability, the barriers 

that disabled people can experience and are competent to provide a safe and responsive service to a 

disabled person    

 InducƟon Training -  for new staff and volunteers, including governance and management, will cover abuse 

prevenƟon and reporƟng.  

 Ongoing (refresher) training - will keep staff updated about safeguarding pracƟces and skills  including  

communicaƟon skills, risk assessment, grooming behaviors, cultural competence etc  

 

Safe Environment and RelaƟonships 

Our focus on safety will include the following: 

 Staff to be alert to signs of abuse, neglect and exploitaƟon 

 Staff have the skills and understanding to listen, communicate and respond effecƟvely to d/Deaf and  

disabled people who may have communicaƟve and cogniƟve disabiliƟes  

 Risk Assessments -  will be undertaken to idenƟfy and miƟgate potenƟal hazards in the vulnerable adult's 

living situaƟon or/and their relaƟonships with carers and family 

members 

 We plan and provide support for safe, quality caregiving (eg miƟgate caregiver stressors, arrange respite, 

training, whānau support) and for vulnerable adults to exercise choice and control in their life to the 

greatest extent possible. 

 Supervision - we ensure adequate supervision of staff and volunteers who are working directly with 

vulnerable individuals 

 Safe PracƟce policies and training will guide staff working with vulnerable adults. 

 

Feedback and Complaints 

 Feedback - clients/whānau will be encouraged to provide feedback throughout our relaƟonship with 

them. They are informed about the Feedback and Complaints process and will be supported to access 

Independent Advocacy when necessary (eg Health and Disability Advocacy Service).   

 Complaints will be addressed promptly and transparently with appropriate acƟons taken to resolve the risk 

of recurrence. 
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ConƟnuous Improvement 
 Feedback from vulnerable people, their whānau, families, and other stakeholders will be used for service 

planning and improvement purposes. 

 

 

Compliance 

Social Sector AccreditaƟon Standards - Levels 2 & 3, Community wellbeing & Clientcentred services. 

NZS 8134:2021 Our Rights, I am protected from abuse 1.5.1-1.5.6 

Helpful links 
Please visit this policy on our policy to view these links.  

People First New Zealand Ngā Tāngata Tuatahi 

ConvenƟon on the Rights of Persons with DisabiliƟes 

ProtecƟon of older people against abuse and neglect 

Crimes Act 1961 ss151 

Child protecƟon 

Review 

Date: November 2024 

Next review: by October 2026 


